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1. HEJIX OCBOEHUMA TUCHUTIINHBI

1etb AUCIUILTUHEI "TIporiecchl MPUHATHS YIPABICHYECKUAX pelIeHui" — (hOPMUPOBAHNE KOMIUICKCA 3HAHHUN, HABBIKOB U
poheCCHOHATBHBIX KOMITETCHIINH, TO3BOJIIOMINX OCYIIECTBUTh AUAarHOCTHKY OpPTraHU3aIllMOHHO-YIIPAaBICHYECKON 3a/1a-
9H, pa3paboTaThk pa3IHMYHbIC aJbTEPHATHUBEI €€ PEIICHUS U IIPUHATH 000CHOBAHHOE YIIPABICHIECKOE PEIICHNE, OTITH-
MaJbHOE JJI1 UMEIOUIUXCS YCIOBUH €ro MPUHATHS U pealli3aluu

1.1

2. MECTO JUCHHUIIJIUHBI B CTPYKTYPE OOII

Huxo (pazmer) OOIT: b1.B1

2.1 | TpeGoBaHus K MpeBapUTEIbHON MOATOTOBKE 00y4aOLIerocs:

2.1.1 | YnpasieHue COBPEMEHHOHU OpraHu3anuen

2.1.2 | MHHOBanMOHHOE NPEAIPUHUMATEILCTBO

2.1.3 | MapkeTunr

2.1.4 | OCHOBBI KPUTUYECKOTO MBIIIICHUS

2.1.5 | KpearuBHoe nu3aitH-MbIILIICHUE

2.1.6 COBpeMeHHLIe TCXHOJIOTMU MAPKETUHI'a U MCHCPDKMCHTA

JIMCHUIUIMHBI M MPAKTHKH, JISI KOTOPBLIX 0CBOEHHE JAHHOH IMCIHUILINHBI (MOIYJIs1) HE00X0AUMO KAK

2.2 npeaumecTByoIee:

2.2.1 | Puck-meHemKMEHT

2.2.2 | IIpoexTHbIi1 MEHEIKMEHT

2.2.3 | MeHemxMEeHT yCTOMYMBOIO pa3BUTUSL

2.2.4 | VnpasneHue OpraHU3alluOHHBIM Pa3BUTHEM

2.2.5 | IloaroroBka Kk ciaye ¥ cada rocyJapCTBEHHOIO SK3aMeHa

2.2.6 | IlpennumnmomHas npakTuka 1

2.2.7 | IpeanumnnomHas npakTHKa 2

2.2.8 | BbimonHeHHE U 3aNIUTA BHITYCKHON KBAIMGUKAIIMOHHON pabOThI

3. KOMIIETEHIIUH OBYYAIOIIEI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUA JTUCHUIIIMHBI (MOAYJISI)

IIK-4: Cnocoden p23p363TbIBaTb 000CHOBaHHBIE OPraHu3alMOHHO-YIIPABJICHYCCKHUE PCHICHUSA C YY€TOM UX 3KOHOMHUYECKOH
3q)(l)eRTl/lBHOCTI/l, COLMAIbHOM SHAYMMOCTH, OUCHUBATDH UX NMOCJICACTBUA B YCJI0BUAX CJI0KHOM M JMHAMHYECKOH Cpeabl

3HaTh:

OCHOBHBIE MIPUHIIAIIBI M TTIOJXO/IBI Pa3pabOTKU U 000CHOBAaHHS OPraHU3AIHOHHO-YIPABICHUECKUX PELICHUH IS
YposeHb | | pasipumbix ycoBumit cpe/ibl IPUHATHIA peleHHii

YMmerThb:

ypOBeHL 1 OLICHUBATh 3KOHOMHUYCCKHC U COITMAJIbHBIC 3(1)(1)CKTBI 1 MOCJICACTBUA OPraHU3alMOHHO-YIIPABJICHYCCKUX peIHeHI/Iﬁ

Baagernb:

METOJAMM M MHCTPYMEHTaMH Pa3paboTKU, 000CHOBAHUS U PEAIU3aLlii OPraHu3alHOHHO-YIIPABICHIECKUX PEIICHUI
Yposerb 1 |4 YCIIOBHSX CJIOXHOM, TMHAMUYHONW U HEOTIPEACTICHHON CPEIbI

B pe3yabTaTe 0CBOCHMS IMCHUILIMHBI 00yUYaOIMiics 10/2KeH

3.1 |3uarth:

TEPMHUHOJIOTHIO U 0a30BBIC TIOJOKEHHUS TEOPUH U IPAKTUKHU IIPUHATHUS YIIPABICHYSCKIX PEIICHUH (KIacCU(PUKAINIO PEIICHH,
TIPUHIIMIIGI, CTPATETHUH TIPUHSATHUS pEIIeHUH );

YPOBHH 1 COBPEMEHHBIE MTOAXOAbI K PEINCHUIO OPTraHU3aIlMOHHBIX 3a71a4,
CTaJlu1 U METO/JIbI IpoLIeCCa pa3pa6OTKI/I 1 000CHOBaHMS peuicHus;
0COOEHHOCTH BIIUSHUS IICHXOJOTHYECKUX (baKTOpOB n Cy6T>CKTI/IBHI)IX OLICHOK Ha MPOUECChl MPUHATHUA pCHICHI/Iﬁ

3.2 | YMeTh:

OCYIIECTBJISATh IOCTAHOBKY OPTaHU3AIL[MOHHOM 3a/1a41 U €€ OLEHKY UCXOs U3 KPUTEPUEB COLUATBHO-IKOHOMUUYECKON
3¢ EKTHBHOCTH, KOJIOTHIECKOH 0€301MacHOCTH, TPABOMOYHOCTH ¥ CBOEBPEMEHHOCTH;

OIpEALIIATh 0a3oBEIC YCJIOBHSA U MTApaMETPLI CPEAbI IPUHATUA U PCAIU3allN YIIPABJIICHYCCKOI'O PCIICHUS;

MIPUMEHSTH KOJIMYECTBEHHBIE M KaYECTBEHHBIE METO/1bI HH()OPMALMOHHOM, AaHATMTHYECKONH M KOHCTPYKTHBHOW JIESITEbHOCTH JIIS
BBIPAOOTKH pEIICHHS aNbTEPHATHBHI (BAPHAHTHI) YIPABICHIECKHUX PEIICHUH;

I'paMOTHO HUCIIOJIB30BATh ICUXOJIOTHUICCKUEC (baKTOpI)I B IIpoHeccax MpUuHATUA U 000CHOBaHUS pCIHCHI/Iﬁ

3.3 | BaageTh / MMeTh HABBIKH U (MJ1H) ONBIT J1eATEJLHOCTH B 00J1aCTH:

IPUMCHCHUA 0a30BBIX IOAXOJ0B K aHAJIN3Y U PCIICHUIO OPraHUu3allHOHHO-YIIPAaBJICHUCCKUX 3a4a4 — pallHOHAJIbHOI'O, IMIPCAIIpH-
HUMATCJIbCKOT'0, IPOPBIBHOTO, CUTYALTUOHHOT'O U NTOBCACHYCCKOT' O,

MPAKTHYECKOTO UCTIOIb30BAHMSI COBPEMEHHBIX METOJIOB M HHCTPYMEHTOB HA PA3IMYHBIX CTaIUSIX
npotecca pa3paboTki 1 000CHOBaHMUS YIPABICHYSCKOTO PEIICHHS;

OopraHnuzanuun 3(1)(1)6KTI/IBHOI‘O COBMCCTHOI'O BBaHMOHeﬁCTBHﬂ B IIpoHeccax MnpuHATUA U 000CHOBaHUS peHIeHI/Iﬁ




